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(d) Electrical fixture not yet started

Eirst floor: completion by Nov. 201,1999
Second floor: Completion by Nov.25,1999 including frames, one coat of paint, flooring

Mr. Aziz Younes observed that major work is still pending and times is 26 days Coordination
is to be very aggressive

False ceiling in half of 1% floor was started.

Staircase # 8: Kota stone_completed. All window cills and balance work will be done by Nov.
08,1999.

Staircase # 9: Casting_of 2" floor level work will be done Nov. 08. 1999.

No work started for ramp at G.F. level under stair #9 this is delayed Mr. N.C. Sharma started
the work shall start now and shall be completed by Nov.13.1999.

External finishes: D.Q. cladding not yet completed
Mixers: By Nov. 20.1999 all wet work shall be completed.

Staircase beside elevator: Kota step work completed upto 1% floor and shall be completed
within 10 days.

Waterproofing: Foam concrete is in progress.
Waterproofing: Not yet started.
Machine room: Electrical fixtures yet to be fixed

Mr. N.C.Sharma Reported:

Structural work:

a) Few chajjas in progress. Balance work to be completed before Nov/ 08,1999.
b) Staircase #9: One fight and column for top covers to be started.
Finishes:

Toilets: Mr. Aziz Younes pointed out there is very slow work in toilets areas
Toilet Work: All wet work shall be completed by November 06, 1999

Flooring tiles: Tiles received at site

Door frames: Fixing started at floors.

Mr. N.C. Sharma informed some chhajas are yet to be completed

Mr. Aziz Yones asked as very little time is left behind. The only way to achieve targets is to
increase manpower. There will be compromises on the finishes, which will not be acceptable.

Mr. Aziz Younes added that the only contractor working professionally is Sanvik.

Mr. Aziz Yones asked for a plan to meet the targets by adding more work force and
aggressive supervision. New senior supervisors are required.

Cables: laying of cable for Plant Room not yet started.

Kitchen Equipment: Cooking area- Vegetable prep. Table height shall be reduced to 800 with
100mm splash.

Nov, 17, 1999
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